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In a fast changing and competitive world it’s 
fundamental for Telcos to offer state-of-the-
art products and services to their customers. 
But in the same way it’s a major challenge to 
manage the offered products and services 
from it’s creation through to retirement.  

Additionally new trends like virtualization are 
gaining momentum in the industry and give 
a perspective of creating new channels to 
market.  

Therefore an effective product and service 
management is essential to create and 
deliver an extensive range of bundled 
services and products rapidly - a necessity for 
Telcos to differentiate and enable further 
profit and future success. With Infonova 
Product & Service Management (PSM) this 
process can be handled easily. 
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INFONOVA INFONOVA INFONOVA INFONOVA PSM PSM PSM PSM  

Infonova PSM is a convergent application 
that centralizes the whole information of 
offered products. To enable control of 
multiple aspects of service- and product 
offerings and to manage multiple products 
simultaneously, different definitions of 
products are provided to the BSS/OSS 
applications. 

This allows Infonova PSM effectively manage 
a multitude of bundles, products and services 
across multiple network layers and 
technologies.  

Infonova PSM is one vital element managing 
the product’s lifecycle and holding all 
necessary information about all product 
offers, services, and features as well as 
providing the ability for the configuration of 
tariffs. 

 

 

ONE CENTRALIZEDONE CENTRALIZEDONE CENTRALIZEDONE CENTRALIZED    SYSTEMSYSTEMSYSTEMSYSTEM        

By integrating product information into one 
centralized system, Service Providers have 
numerous advantages. Based on a clear 
definition of the products they sell, respond 
time to customer demands can be reduces 
dramatically. Better decisions can be made 
on the profitability of their product portfolio 
and product bundles can be introduced more 
quickly and cost effectively. 

New services can be rolled out in minimal 
time, enabling: 

�  Reduced overhead of multiple product 
management, thus minimizing the 
slowdown of marketing and operations 

�  Cross product and cross market bundling 
(convergence) 

�  Reduced failure points: 

�  Fewer billing errors 

�  Reduced revenue leakage 

�  More efficient service assurance 

Customer and Product Interaction with Infonova PSM 
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FFFFASTASTASTASTERERERER    TIME TO MARKETTIME TO MARKETTIME TO MARKETTIME TO MARKET    

The key to delivering next generation 
services fast is the ability to configure and 
price products easily and quickly to meet the 
customer’s needs and launch new products.  

Therefore product configuration and 
bundling is an essential feature of Infonova 
PSM. Product configuration enables an 
operator apply tariffs to an existing set of 
services and offer it under a meaningful 
name. Product bundling in turn enables the 
operator apply tariffs to an existing set of 
products to offer a wide variety of packaged 
options such as tiered discounts, rebates, 
caps, promotions or loyalty bonuses.  

In addition tariffs configuration allows to 
offer simple pricing mechanisms (e.g. $ per 
second) or to progressively create more 
sophisticated and complex pricing 
arrangements (e.g. a tiered pricing structure 
based on total volumes across multiple 
accounts for an enterprise business 
customer). 
 

ALL IN ONE EASY TO MALL IN ONE EASY TO MALL IN ONE EASY TO MALL IN ONE EASY TO MANAGEANAGEANAGEANAGE    

Infonova PSM enables Telcos to manage 
traditional wholesale and retail as well as 
virtual wholesale in one centralized solution.  

The traditional wholesale/retail selling 
channel can be easily configured and 
rearranged to fulfill the customers’ 
expectations in available products. 

To provide virtualization features for Telcos 
the Infonova solution is able to separate 
physical resources of a Service Provider from 
end-customers and create wholesale product 
offers as well as retail product offers to 
deliver 100% customer-oriented products. 

Combining these new emerging virtualization 
capabilities with traditional market 
requirements Infonova with its Product & 
Service Management Module is the right 
choice for Telcos to improve resource 
utilization, lower costs, and increase 
business agility.  

Offer Configuration with Infonova PSM 
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Delivering Sustainable, Measurable ResultsDelivering Sustainable, Measurable ResultsDelivering Sustainable, Measurable ResultsDelivering Sustainable, Measurable Results    
BearingPoint is a leading management and technology consulting company serving the Forbes Global 2000 and 
many of the world’s largest public services organizations. Our more than 17,000 passionate, experienced 
consultants help organizations around the world solve their most pressing challenges, day in and day out. 
Through our collaborative and flexible approach, we deliver practical, sustainable, measurable results that 
help our clients make the right strategic decisions and implement the right solutions. 
 
To learn more, visit our Web site at http://infonova.bearingpoint.com. 
 

We are BearingPoint, management and technology consultants. 

 
ContactContactContactContact    
For more information on how BearingPoint featuring Infonova lead to high performance, contact 
infonova@bearingpoint.com. 
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